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To: Board of Corrections

From: Kate Snyder

Date: August 25, 2011

Re: Some (not all) Staft Options for the Board of Corrections

Background and Context:

The Board of Corrections currently has one Limited Period Position (LPP): Pay Grade:
32, Class Code: EA32 — Public Service Executive 1, effective through December 29,
2012.

After the new members are sworn in, the Board will need to decide how to move forward
with staff to support its work.

Some Options For Future Consideration:

1. Hire a New Full-Time Executive Director within the existing LPP:
Submit a REQUEST FOR EXEMPTION TO HIRING FREEZE form to the State Budget
Office for approval; and/or

2. Hire a Full-Time Fiscal Analyst within the existing LPP:

If the Board would like to change the title and function of the current Limited Period
Position from Executive Director to Fiscal Analyst the administrative process to achieve
this will be managed by the Board’s Fiscal Agent; and/or

3. Create a second Limited Period Position in order to hire a Full-Time Fiscal
Analyst:

If the Board would like to create a second Limited Period Position the administrative

process to achieve this will be managed by the Board’s Fiscal Agent; and/or

4. Hire Two Part-Time Employees within the existing LPP:

It is technically possible to divide the current LPP into two separate part-time positions
and the administrative process to achieve this will be managed by the Board’s Fiscal
Agent; and/or

S. Contracted Staff:
Please see attached email regarding the process to obtain contracted staff support.

http://www.maine.gov/corrections/BOC



